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DICOM WG-26 Minutes
Prepared by: Brian Napora (co-Chair)

Meeting Title: Connectathon and In-Person Meeting Preparation
Date: 10/22/2024
Time: 10:08 AM-11:03 AM
Attendees:

¢ Brian Napora

e Tamas Sarga (3DHISTECH)

e MarkF (Leica)

¢ Kenneth (Google)

e« David Clunie (PixelMed)

¢ Mustafa Qays Yousif

¢ Eric Martin (Proscia)

e Others from various organizations

Agenda:
1. Introductions
2. Discussion on the Proposed Connectathon
3. Review of Past Connectathons and Lessons Learned
4. Virtualvs. Physical Connectathon
5. Planning for the ECDP 2025 Showcase
6. Defining Goals and Technical Requirements
7. Involvement of IHE Palm Group and LIS Vendors

8. Next Steps and Action Items
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Key Discussion Points:
1. Introductions:

o Tamas Sarga introduced himself, highlighting his work in pathology informatics for
the past year and a half.

¢ Mark F from Leica shared his 15 years of experience in digital pathology and
emphasized the importance of standards for customer benefits.

¢ Kenneth from Google discussed his background in digital pathology and his role in
Google's research efforts.

« Brian Napora mentioned other key participants who were unable to join but are
integral to the project.

2. Discussion on the Proposed Connectathon:

¢ Purpose: To improve interoperability in digital pathology and demonstrate the
benefits of DICOM to both vendors and customers.

e Goals:
o Engage vendors in experimenting with interoperability.
o Identify deficiencies in the DICOM standard.

o Showcase interoperability to educate customers about DICOM's value
proposition.

3. Review of Past Connectathons and Lessons Learned:
¢ David Clunie shared insights:
o Theimportance of clear goals and requirements.
o Simplicity in scope is beneficial.
o Aproject manager is crucial for coordination.

o Physical Connectathons present logistical challenges, especially with
network infrastructure and equipment transport.

o Previous Connectathons often lacked LIS vendor participation.

4. Virtual vs. Physical Connectathon:
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¢ Virtual Connectathon:
o Preferred by many due to fewer logistical challenges.
o Allows for end-to-end testing without physical equipment on-site.
o Facilitates broader participation from vendors.

¢ Physical Connectathon:

o Presents challenges such as transporting scanners and setting up network
connections.

o Concerns over reliable internet connectivity at conference venues.
o Requires significant resources and coordination.
5. Planning for the ECDP 2025 Showcase:

¢ Objective: To present the outcomes of the Connectathon at the European Congress
of Digital Pathology (ECDP) in Barcelona in 2025.

e Approach:

o Usethe Connectathon results to educate customers about DICOM's
benefits.

o Vendors to display badges indicating participation.

o Focus on real-world deployments and success stories.
e Challenges:

o Ensuring consistent messaging from all vendors.

o Overcoming misconceptions about DICOM (e.g., file size, performance
issues).

6. Defining Goals and Technical Requirements:
e Goals:

o Conduct avirtual Connectathon involving all actors (scanners, archives,
viewers).

o Create a compelling and educational presentation for ECDP 2025.

¢ Technical Requirements:
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o Need for clear, updated technical documentation.
o Collaborative approach to refining requirements (e.g., shared Google Docs).
o Incorporate feedback from previous Connectathons and current standards.
7. Involvement of IHE Palm Group and LIS Vendors:
o Discussion:

o Recognized the importance of integrating with Laboratory Information
Systems (LIS).

o Acknowledged the historical lack of LIS vendor participation.

o Proposed reaching out to the IHE Palm Group and LIS vendors to encourage
involvement.

o Considered the development of a LIS simulator if vendor participation is not
feasible.

8. Next Steps and Action Items:
¢ Technical Requirements Document:
o Setup ashared document for collaborative editing.
o Participants to provide feedback and suggestions.
¢ Project Manager Recruitment:
o Identify and engage a project manager with technical expertise.
o Timeline Establishment:

o Develop a realistic timeline for the Connectathon and preparation for ECDP
2025.

¢ Communication Strategy:
o Develop educational content to promote DICOM benefits.
o Planfor consistent messaging across vendors.

e Outreach Efforts:

o Contactthe IHE Palm Group and LIS vendors to gauge interest and potential
participation.
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o Emphasize the value of DICOM integration in real-world settings.

Decisions Made:

e Connectathon Format:

o The group agreed to proceed with a virtual Connectathon to maximize
participation and minimize logistical issues.

e Focus on ECDP 2025 Showcase:

o The Connectathon results will be showcased at ECDP 2025 to educate
customers and demonstrate interoperability.

¢ Technical Requirements Development:

o Acollaborative approach will be taken to refine technical requirements,
ensuring they are clear and up-to-date.

¢ Project Manager Necessity:

o The group acknowledged the need for a project manager to coordinate
efforts effectively.

Action Items:
1. Set Up Shared Document for Technical Requirements:
o Who: All participants
o Deadline: [Insert Deadline]

o Details: Establish a collaborative platform (e.g., Google Docs) for refining
technical requirements.

2. Recruit a Project Manager:
o Who: Organizing committee (e.g., Brian Napora, David Clunie)

o Deadline: [Insert Deadline]

o Details: Identify candidates with the necessary technical and project
management skills.
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3. Reach Out to IHE Palm Group and LIS Vendors:
o Who: Brian Napora, David Clunie

o Deadline: [Insert Deadline]

o Details: Initiate contact to explore potential participation and integration
opportunities.

4. Develop Communication and Educational Materials:
o Who: Marketing teams from participating organizations
o Deadline: Ongoing, with key milestones leading up to ECDP 2025

o Details: Create content highlighting DICOM benefits, dispelling
misconceptions, and showcasing real-world success stories.

5. Establish Connectathon Timeline:
o Who: All participants
o Deadline: [Insert Deadline]

o Details: Outline key dates and milestones for the Connectathon, ensuring
alignment with ECDP 2025 preparations.

6. Consistencyin Vendor Messaging:

o Who: Vendor representatives (e.g., Mark F from Leica)

o Deadline: Before ECDP 2025

o Details: Ensure sales and technical teams convey consistent, positive
messaging about DICOM.

Additional Notes:
¢ Emphasis on Customer Education:
o Address misconceptions about DICOM, such as file size and performance.

o Highlight the practical benefits and real-world implementations to encourage
adoption.

¢ Vendor Participation Benefits:
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o Vendors participating in the Connectathon will receive recognition (e.g.,
badges) at ECDP 2025.

o Participation demonstrates commitment to interoperability and can enhance
customer trust.

¢ Challenges with LIS Integration:

o Recognized that integrating LIS systems adds complexity but is crucial for
demonstrating full workflow interoperability.

o May need to develop a LIS simulator if vendor participation is limited.
¢ Importance of Real-World Demonstrations:

o Customers are more convinced by seeing practical, working examples rather
than theoretical presentations.

o Vendors should prepare to showcase actual DICOM implementations and
interoperability at their booths.

Next Meeting:
¢ Date & Time: In-person Meeting at DPA Visions 2024
¢ Agenda:
o Review progress on action items.
o Finalize the technical requirements document.
o Update on project manager recruitment.
o Discuss outreach efforts to IHE Palm Group and LIS vendors.

Plan communication strategies for ECDP 2025.
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