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Introduction/Scope

Provide two or three sentences to explain why the work is needed and what result is expected.

Example:  This work item proposes to include the JPEG 2000 Interactive Protocol (JPIP) in the DICOM standard.  JPIP provides a network protocol that allows for the interactive and progressive transmission of JPEG 2000 coded data and files from a server to a client.  This protocol allows a client to request only the portions of an image (by region, quality level or resolution level) that are applicable to the client's needs.  

Limitations of Current Standard

What is missing from the current standard?  How will the proposed addition to the standard improve interoperability of products from different vendors?

Example:  Currently, the DICOM standard supports only complete object transfers.  This may be inefficient for large images and limits DICOM’s usefulness for limited-bandwidth applications.  It fails to efficiently support use-cases involving low bandwidth channels and/or lower quality displays that require navigation to view selected areas of an image in detail.  Many proprietary schemes already exist for streaming pixel data across networks; JPIP represents a standardized approach.

Description of Proposal

How does your working group plan to fix this problem?  Here’s where you demonstrate that your objective can be achieved in a reasonable amount of time.

Example:  The objective of the proposal is to define a method by which JPIP can be used to facilitate partial or progressive image data transfers in DICOM.  This will require separating the transmission of the pixel data from the remainder of the attributes in the normal DICOM dataset, and essentially the use of two TCP/IP channels, one for the DICOM C-STORE and the other for the JPIP request and transfer of the required pixel data coefficients.

Parts of Standard Affected

Example:  This work item will affect Parts 3, 4, 5, 6, 7 and 8 of the DICOM standard. 

Resources & Time Line

What resources can you bring to address this problem?  What vendors and people are willing to work on the task?  Who will be the editor?  What is your estimate on how long it will take to achieve a draft worthy of consideration by WG-06?  How many meetings and Tcons will be needed?   Over what period of time?

Example:  About 10 people are active in Working Group 4. Lev Weisfeiler from Aware, Inc., David Clunie and Alan Rowberg have volunteered to work on writing this supplement. It is estimated that the work will take about 12 months. A first draft will be available by June 2004.

How much of WG-06’s time will be needed to review and win approval for public comment, letter ballot and final text?  Some guidelines may be found in the article on “How to Develop a Supplement to the DICOM Standard.”  This may be found at:

http://medical.nema.org/dicom/handbook/Documents/Supplements/How_to_Prepare_a_Supplement.doc.
Example:  Members of WG-04 anticipate that four hours of Working Group Six meeting time will be required on each of four occasions during 2004 and 2005 to review and approve an early draft as well as public comment, letter ballot, and final text versions of the supplement.

